
DevSecOps Review

How do you review
thousands of
merge requests
a month?

O N E  M O N T H  O F  M E R G E  R E Q U E S T S

Critical · authz gap, cross-tenant access

High · logic bug, unsafe default

Clean, as far as anyone knows
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Traditional CI/CD review

The pipeline is automated. The review is not.

Code
Push, then wait

Merge request
Human review

CI checks
Lint, tests, SAST

Deploy
Scan after merge

Production
Customers find it

Problem 01

No review before
the MR

Developers push and
wait. Feedback arrives
days later, out of
context.

Problem 02

Senior bottleneck

One reviewer on duty,
dozens of MRs waiting.
Under pressure,
LGTM in 3 minutes on
64 files.

Problem 03

Linters read the
diff only

Style nits ranked with
P0s. Logic bugs and
always-true conditions
pass green.

Problem 04

Security scan is late
and noisy

SAST runs after merge.
Findings land in a
dashboard nobody
owns, with no proof
and no fix.

Problem 05

The incident is the
first signal

A cross-tenant bug is
reported by a
customer weeks later.
Root cause: an
approved MR.

What it
costs you

Days
in the review queue

Senior hours
spent rubber-stamping

Weeks
before a leak is noticed

Manual evidence
rebuilt for every audit
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DevSecOps Review Workflow

Where review triggers, and what it reads
Where it triggers Agent runtime Reviewers Where it lands

MR opened or updated
GitHub · GitLab webhook

CLI review
Terminal, before the MR

CI build & deploy
IaC plan, image, staging

Release tag
Gate before production

CloudThinker Agent
Runtime

1 Receive the event

2 Load Skills, Memory

3 Run both reviewers

4 Apply policy

5 Post, record, gate

Code Review $0.12 / MR

Logic bugs, conventions
Full backend logic traced

Security Review Pre-prod

Authz gaps, secrets, IaC
Attack path, safe proof

MR review comment
Severity, attack path, proof

Fix PR opened
Re-reviewed automatically

Release gate
Pass or block, CI status

Slack, Jira, audit trail
Evidence for compliance

Production
context
read on every
review

Runtime signals Cloud &
Kubernetes

Incident history
Resolve

Business
logic

Jira

Repo &
conventions

Skills

cross-reference findings

Fix PR updates the MR → re-review
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DevSecOps Review Stack

Code and security review, with production context

Release
pipeline

Code
CLI review, before the MR

Merge request
Both reviewers, every MR

Build & deploy
IaC scan, staging proof

Release
Policy gate, audit trail

Review
agents

Code Review 97% precision · $0.12 per MR

• Logic bugs, always-true conditions, unsafe defaults

• Full backend logic traced, not just the diff

• Your conventions, declared as Skills

• Fix PR opened, then re-reviewed

Security Review Every release, pre-production

• Injection, authz gaps, cross-tenant access

• Secrets, dependencies, IaC drift

• Attack path with a safe proof on staging

• Remediation PR, blocked release if unfixed

Shared
runtime

Skills Framework
Your rules and standards

Memory
Incidents, past findings

Policy & approvals
What may auto-fix

Frontier models
Routed per task

Production
context

Runtime signals Cloud & Kubernetes Incident history
From Resolve

Code & repos
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Reference deployments

Running today, on production workloads

Code Review

AI code review on production merge requests, at cloud-
provider scale

97%
Review precision, held at
scale

68.6%
Of defects caught before QC

• Cross-tenant security issues caught before human review

• Full backend logic covered, not just the changed diff

Security Review

SOC 2, HIPAA and GDPR compliance automated across
three regions

4 weeks
To continuous, auditable
evidence

80%
Less ops load, at 99.9%
uptime

• Findings remediated in the pipeline, not in a dashboard

• Audit reads from the running system, not a spreadsheet

Same stack, both cases One agent runtime, two reviewers, one production context. Published results at cloudthinker.io/case-studies.
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